ANDERSON ISLAND HISTORICAL SOCIETY
Board of Directors meeting
October 8, 2025

Call to Order and Verification of Quorum: 7:00
Adoption of Agenda -adopted
Approval of minutes: Not approved due to computer malfunction; Sally will send out a draft from Bob for member approval by email.
Members Present:   Rick Anderson, Bob Bedoll, Todd Billett, Sally Buchanan, Jon Field, Carol Paschal, LeeAnn Whitaker
Guests: Lori and Guy Bailey

President’s Report- Bob Bedoll
· Officer replacement For Carol, Todd, Jim and Bob is still not concluded.
· New signs- installed in the barn; Bob is still working with Rick and Melissa for signs in Coop 2.
· Loan Policy -1: Bob and Jon are working on this and will send a draft to board members.
· Apple Squeeze: Very successful. Over 400 gallons of cider were produced; about half was sold, with $2200 profit. Discussion surrounded appropriate use and sale of the remaining frozen cider. Bob recommended gifting the remainder at the holiday open house. The Health Department noted that the hot dogs, before selling them, were below temperature. Procedures will be modified.
·  2012-16 Alcohol Policy: Bob moved, Sally seconded, to approve the updated policy. Ed recommended to amend Section 4, C and D “Where is served”.  Guy added a sentence that AIHS must be named insured on the sponsors policy. The motion was unanimously approved.
· Reader Board: Tom Stephenson offered a critique of the current sign. He and Bob will discuss.
· Membership Scam: over 100 bad applications were received; Bob will delete the option to send money later. He reminded members to not respond to the scam that requires gift cards or money to Bob.

Vice President’s/ Ways and Means Report – Carol Paschal
· 2024 Tax Return- Carol presented the tax return to board members. Having no corrections, she will submit as presented.
· New Event Insurance Requirement – Changes include a requirement for the renter to prove insurance for the event, a formal rental agreement, requirement for the renter to prove insurance or the event, including for sexual abuse. AIHS is to be named as an additional insured on the renter’s event or liability insurance and provide a certificate of insurance showing that coverage. Problems are that Share and Care has no insurance and includes medical providers. All non-AIHS public events, meetings and classes require attention. Carol, Bob and Serena will work on this. This problem handicaps our ability to support our community. Guy recommends an umbrella policy.  Bob listed several considerations: 
· If we sponsor an organization, that one is covered under our insurance.
· Require all organizations to have their own event insurance.
· Accept that meetings in the McGoldrick library will have some liability.
· Carol reported that Guy Bailey has volunteered to take over the insurance work from Carol. Members all expressed appreciation.

Museum Store – Leslie lamb, Virginia Cummings – Phone Book:  all files from Margaret Gilbert have been saved. Penne Wilson will take over the phone book work for next year. Bob will take on the White pages. Options for digital phone book were discussed. Privacy is a concern. Cost and income for each book are both $10
	
Archives – Rick Anderson
· Heritage orchard: Rick and Paul Oppenheim updated the orchard borders. Approximately 80 seedlings will be planted in the Spring.
· Hazel Heckman stories written in 1934 are being edited by Ralph Philbrook. Rick is working on "Blackjack Country". Options for publishing are being considered.
· Acquisitions: non currently
· 1889 Maps are printed, awaiting frames.
Treasurers Report -Todd Billet
· Last month's financials were displayed
· Third Quarter financial reports were presented. Rick moved, Carol seconded that we approve those. Unanimous approval.
· Budget for 2026: The budget was presented for input. The projected income is $80,900. Expenses were discussed in detail. Some additional maintenance to Archival Building and landscape, as well as anticipated amendments elevated total expenses. Bob moved, Carol seconded that we approve the budget The Board approved the budget pending amendments. Next week Todd will distribute a capital budget plan for approval.
Community Services and Events -Bob Bedoll in Serena's absence.
· Island Arts has a conflicting event the night of the annual meeting. Bob will negotiate with them. 
· Oktoberfest has been moved to the ALCC. Bob recognized the benefit of using Serena for these mutual interests.
Public Information – Jon Field
· Publicity is the standard. A poster is ready for the Nisqually Land Trust lecture. A thank you letter and poster were sent to (???) 
· Membership: 335 members, 260 paid, and 75 lifetime. Lori suggested offering new memberships at the Salmon/Rib Bake. The Apple Squeeze generated several new memberships due to differential pricing


Education -Lee Ann Whitaker
· Docents: no new docents. Some days none are available and buildings can't be open.
· American Legion staff are doing a great job supporting Coop 2 and the logging exhibit.
· Dick Throm's presentation was wonderful and very well received. 
· Jeanette Dorner from Nisqually Land Trust is scheduled for the October potluck.
· November is the Annual Meeting
· January, February and March are not yet filled. Bob sent information about a Speakers' Bureau, but none is secure yet. The Nisqually Tribe may wish to present.
Operations and Facilities- Bob Acting
· We still need an Operations Director.
· the Antique saw mill project is progressing. Concrete blocks were donated for the retaining wall. The water for that exhibit is Riviera water from Coop 1. Well water may need to be redirected there.
· Coop 1 staining is completed, thanks to Rick Stockstad.
· A generator for the well is in process.
· Women's rest room part is here.
· Future staining other sides of Coop 1 and Coop 2 requires scaffolding.
Archival Building -Ed Stephenson
· no report
Secretary’s Report -Sally Buchanan
· AED Training is required by WA regulations. We are waiting for a reply and proposal from the AIFD.
· Monthly Task List: We will add a task to review the AED when the smoke detectors are inspected.
· Newsletter: Intent is to produce a fall newsletter by end of October.
Meeting adjourned at 9:11
Respectfully submitted,
 Sally Buchanan
