DRAFT Minutes of AIHS Board Meeting, July 9, 2025

Present: Bob Bedoll, Carol Paschal, Todd Billett, Jon Field, Serena Frank, Lee Ann Whitaker, Rick Anderson. Guests: Guy Bailey and Laurie Bailey.

Meeting called to order at 7:02 PM by President Bedoll.
A quorum was verified, and the agenda was approved.
The minutes of June 11, 2005, were approved with corrections. (See RGA additions)

President’s Report: Bob stated that he was still seeking replacements for himself, Todd, Carol and Jim Battishill. It was suggested that the position of Director of Operations might be better suited to two persons: one to serve as a board member and manager, one to supervise field operations. Bob reported on the installation of new interpretive signs and noted that more signs were forthcoming, especially in the Barn and in Coop II. The on-line event registration system was reviewed. Electrical use for June was reported as being down 20% from May, possibly due to reduced heating and a drop-off in activity following Farm Day. Bob reported that 776 meals were served at the Salmon Bake, including 444 Salmon and 332 Ribs, plus hot dog meals. The net profit on food was $9384, and the Silent Auction intake was $18,446. The total net this year was $27,611, as compared with $27,312 in 2024. Following the discussion of the 50th Anniversary Celebration on August 3, it was decided to hold a meeting at 10:00 on July 16 to further plan for this event.

Vice-President’s Report: Carol reported that the insurance bill had been paid. The steps outside the Lois Scholl Room have been repaired, per our insurance company’s directive. The gardeners are now making cuttings for next year, and the growing bags have been selling well. Billie McAlaine’s request to rent the Lois Scholl Room for his mushroom business was discussed. The Board was generally in favor of this, with some concerns expressed about the exact scope of activities involved and the need for a scheduling policy. It was moved by Rick and seconded by Todd that Carol be authorized to negotiate and draw up a contract with Billie for use of the room, based on $25 per hour and a minimum of 2 hours per usage. Motion carried unanimously.

 Archives: Rick reported that the grant application funding Danny Marshall’s presentations and movie-making project was not successful. Lee Ann will now look for another presenter for the September Pot Luck. Seedlings for the 17 varieties of antique apples from island orchards have been propagated and are now growing at Burnt Ridge Nursery in Onalaska, Washington. These will be transplanted into our Heritage Orchard in late spring, 2026. Progress has continued editing Hazel Heckman’s magnum opus, Blackjack Country, which exists in several revisions, and which was never published. This should be ready for publication by the end of the year. Rick reported that Steve Anderson was available to present his program on the Cowlitz Portage on Thursday, August 28. It was decided to pursue this opportunity and to publicize it vigorously.

Treasurer’s Report: (See Todd’s written report). It was moved by Rick and seconded by Carol to approve the financial reports for the second quarter of 2025. Motion carried unanimously.

Education: Lee Ann reported that several new docents have been trained and that several more have volunteered pending training. 

Public Information: Jon reported that he has been doing posters, Facebook Posts and Email Blasts for all of our events. He noted that sometimes he doesn’t receive enough information about upcoming events. He and Bob will meet off-line and work out a correction for this problem. It was clarified that the Uncle Daddy and the King Tide concert on July 11 was not sponsored by Island Arts but by and for AIHS.

Events: Serena reported that the Salmon Bake was a success and that volunteer participation had been especially robust this year. Several talented individuals have come forward who could have a future with the organization. The library program on July 12 was not especially successful, for whatever reason.

Operations: the following status reports were given:

	Heat Pump Project in Coop II. Complete. Bob mounted the remotes on the wall.
	Welcome Sign over the Driveway: Complete
	Coop II Window upgrade: Jim Battishill will complete
	Trail Maintenance: Complete
	Pallet Racks in the Annex Building:  in progress
	Well Filter Replacement: in progress
	Re-Key back door of Coop II: unnecessary. Key was found.
	Generator hook-up for emergency power to the well:  In progress

Secretary:  Task list was reviewed and updated.

The meeting was adjourned at 9:02 PM.
