The Anderson Island Historical Society Board Meeting
Wednesday April 9, 2025, 2025

CALL TO ORDER 7:01
VERIFICATION OF QUORUM- verified
ADOPTION OF AGENDA - 
APPROVAL OF LAST MONTH’S BOARD MEETING MINUTES approved with one correction.

President’s Report – Bob Bedoll
· Treasurer and President search: Rick met with an interested party who may possess the skills and interest to assume the leadership position. 
· Absence: Bob will be absent in May, except for Farm Day. Serena will lead the Salmon Bake meeting.
· The Tahoma: Nick Bartlett, who bought the Tahoma in 1996, died in February, and the Tahoma is to be sold. 
· AIHS 50th Anniversary celebration (Date still unclear):  Members will enjoy a special event with food (including a birthday cake) and a presentation by former president, Rick Anderson. Discussion involved food (potluck or provided?) We can spend $2000.
· Wi-Fi Networks: New security passwords were shared for AIHS Staff and AIHS Farm staff, effective tomorrow. The public Wi-Fi will not have a password.
· Electrical Monitoring: Bob displayed and explained a graph of power used in the last month. The Archival building used 56%, Coop 1, 12 %, and Coop 2, 32%. Discussion involved the discrepancy in usage between the known costs and the monthly average of $600. The farmhouse is not being monitored, nor are some exterior lights. Tanner likely bills us for each exterior light.
Vice President/Ways & Means – Carol Paschal.
· Gardens & Garden Market: Selling onions starts now. Carol named the varieties. The charges will be $3 each or $ for 10. 
· Plant Sale: Helpers for the starts are working hard before the sale. Plans are in play for an extension of the sale gardens.
· Insurance renewal is closer to completion. The deck outside the Lois Scholl Room needs repair.
· Tax return: may need an extension
· Gardens: The lower garden needs two loads of compost. Water is on and available. 
· Tracking volunteer hours. Need better records. Jim can help with the work party volunteers. We also need to track for Farm Day and the Salmon/Rib Bake. Carol will send out forms to the directors/board members. 

Treasurer’s Report – Todd Billett
· Last month’s financials: As displayed and discussed. The current Tanner bill is almost $200 less than the high of $680. 
· Balance sheet. $204,899.71 is the current balance. 
Museum Store – Leslie Lamb, Virginia Cummings: Bob reported the first opening weekend yielded $884. 
Financials
Archives- Rick Anderson
· Cylinder record player- Now has a brass horn, same size as the original, made in India.
· Archival Building Disaster Center is moving ahead. The current focus is providing emergency generator power to the well.
· Hazel Heckman Project is proceeding with the editing of two of her books. Completion is hoped for this year.
· McGoldrick Library- A new painting of the Elk ferry, Rosemarry Zilmer’s school house painting, and a Lynn Jacobsen painting, found at the farmhouse, are next.  
· Heritage Orchard-A team will monitor 26-30 island orchards, time of production, etc. Jim will mark out the area and keep it mowed. Projected planting next March of 50 trees. Carol asked if we need a bigger well pump for this project. Bob believes we need another water capacity study. 
Community Services and Events – Serena Frank
Report on previous and upcoming events.
Farm Day : 
· Additional organizations will participate this year. There is a greater focus on education this year.
· Anderson Island Prepares -Jill volunteered to have an information table on Farm Day. 
· Ted Nussbaum will coordinate games and educational activities for kids.
Salmon/Rib Bake 2025- Members agreed, after discussion, to increase meal ticket prices. See below. 
Public Information –Jon Field
· Needs more information on time for the Sounder. Events and calendar issues. Serena offered to confirm the accuracy of the calendar. 
· Another reenactment on June 7-8. Garden Market will move, but signage is necessary. Jim needs to be in the loop. Serena will facilitate.
· First Salmon/Rib bake meeting. Discussion re: pricing. Bob displayed 7 years financials from 2017-24. The Proft margin has always about 50%. We expect 850 – 900 meals sold as a planning target. Bob proposed a price increase: 10% increase is $20 in advance, $22 the day of the event. We can evaluate in early June based on the cost of Salmon, which is expected to increase somewhat but not a lot. Kids meals last year cost $8, which will remain the same.
· Serena and Jon are working on private events: a wedding, an anniversary, Tanner meeting. 
· 6/28 Library program: Reuse cloth tote to grow fresh produce in a tote.
· 7/12: Africa Showcase – Gansang Music and Dance.
· ALCC events and AIHS events
· Island Musicians concert
· Curiosity workshop
· Island Arts film
· Sounder inputs
· Publicity Noland Hoshino will research an anniversary sign. Bob thinks about a 12–16-foot banner for the front of AB. Perhaps $65. Possibly also across the top of water tower.
· Membership (Jon, please complete this number, if you know)
Web site
Education –Lee Ann Whitaker
· Potluck programs- On April 26, the Health Advocates will present plans for the future.
· Docent report: About five new docents have joined. Some are leaving, as well.
Operations and Facilities – Jim Battishill
· Orchard-Rain prevented the second spray. Enough dry weather is required, but before the blossoms, to protect the bees. The window did not support that second treatment.
· Coop 2 heat pump complete!
· Welcome sign- completion is expected next week. Tanner needs a date for mounting the sign, but hanging hardware needs careful planning ahead of the date.
· Widening the garden sidewalk- expected to start this week. Carol mentioned Doug is prepared. Jim will call and verify that the concrete removed can be used in the Sawmill exhibit.
· Farmhouse display gates by Tim Brown are a “work of art”. Nearly complete.
· The sawmill exhibit- Some research on the mill is complete. This will be a long project
· The garden market table is newly painted today.
· Water is on and working. 
Archival Building Report - Ed Stephenson
· Mold concern- research established that mold is coming from the garden mulch. 
· Septic tank covers behind the AB need to be removed and inspected.
· Compost is ordered; Carol will talk to Tanner for mulch. 
Archival Building Status
Secretary’s Report: Sally Buchanan
· Spring Newsletter- Articles are assigned and expected by April 15. Jen Guo will format and complete by May 1.
· Monthly Task List- 
· Needs AED -recheck date will be confirmed.
· Keypad batteries need changing: Todd will do Coop 1; Ed will replace them in the Archival Building.

The meeting was adjourned at 9:04
NEW BUSINESS AND MEMBER OPEN FORUM
Rick will apply for the “Humanities Washington” grant for the storyteller, Danny Marshall from the Steilacoom Tribe, who will also visit the school.
Rick received information that the neighbor, who is bothered by the concerts, is more concerned about behavior at their fence line than noise. We need to monitor.
Carol asked for a First Aid Kit outside. Discussion surrounded the lack of a secure, sheltered place for the outside.  The matter was tabled.
Respectfully submitted by Sally Buchanan
