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ACall to Order, Welcome, and Verification of a Quorum i
A Approval of 2024 Annual Meeting Minutes g

AReports from Officers and Directors (4 minutes each)
A Financial Reportg 2025 results and 2026 budget
A 2025 Accomplishments and 2026 Goals

ANew Business: Election of Officers and Directors
A Additional New Business?

A 2025 Vision

AClose of Business meeting

At NBAARSYGQa ! 61 NR
AAnnouncements and Coming Events

AQ&A, Feedback




Agenda for the AIHS Annual Meeting

ACall to Order and Verification of a Quorum

AApproval of 2024 Annual Meeting Minutes
AMotion to Approve and Second
ADiscussion and vote

AOfficer and Director Reports:
2025 accomplishments and 2026 goals




Officer and Director Reports ¢
2025 Accomplishments & 2026 Goals \

Presidentc Bob Bedoll

Treasurer Todd Billettg 2025 Financials, 2026 Budget
Vice President Carol Pascal

Gift Shopg Leslie Lamb, Virginia Cummings
Past President Ed Stephenson

Public Informatiorg Jon Field

Community Services & EvemSerena Frank
Operations & Facilities Bob Bedoll, acting
Archivest Rick Anderson

Educationc Lee Ann Whitaker

Secretaryg Sally Buchanan



Our Mission

OUR MISSION
APreserve

APresent
AEngage



ACoops
AOutbuildings ;
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Our MlssmnENGAGE

AUGUSTnniversary Party
and Concerts SEPTEI\/IBE;FAppIe Squeeze
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A We celebrated our 50 anniversary! N
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A We have a great team and great facilities. _
Our facilities have become a focal point for the community.

A Events/Classes:

A Almost 300 classes and events this %/ear including 4 weekly events, 7 monthly meetings, plus 50 unique events and meeting
including 6 concerts, 2 weddings, 2 films, 3 private events and the art show.

A Community/Fundraising Events:
A Plant Sale, Farm Day, Garden Market, Salmon Bake, Apple Squeeze, raised over $40K, a new record.
A Salmon Bake Mealserved 776 salmon & rib meals.
A Silent Auction raised $18,446, the most ever.

A Membership 337 members, a new high (275 last ye&an).

A Financial:Over $200Kn reserve (including funds for the bandstand roof).

A Facilities:upgraded the farm buildings, grounds, greenhouse, annex, bandstand, ataligagardens
A Exhibits upgraded exhibits and collections and signage.

A Visitor EngagementiVe kept the gift shop open every weekend from April,

A farmhouse and archival building open and staffed every weekend this summer.
A 800 visitors
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AIHS VISION 2025

Transform the AIHS collection of buildings and artifacis
(stuff) into a cohesive and compelling showplace depicting
Anderson Island hIStOI’?/ and the life of a working farm in the
earg 20" century.
(June 2017)
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our exhibits, opened up 4 new exhibits, added the Al History
Exhibit in the AB, added over 40 new hmgnality signs
, throyghout the farm. . . .
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A2026 Goals ﬁ
AContinue our tradition of great community events. e
AContinue to implement the 2025 vision: more signs and exhibits.

AEnhance the content and usefulness of the farm and all the museum buildings.
AMaintain fiscal health
AFind a successor




2024 Bandstand Roof Project

Bandstand roof will benefit Al:

A Extend the bandstand season into spring and &
A Provide greater certainty for concerts.

A Provide protection for musicians, instruments, [t
electronics.

A Provide a covered picnic shelter for events (Sa
1S X

A Provide a covered outdoor venue for parties,
weddings, plays, etc.

A Last for 50 years

A Budget: $30,000. Covered by donation.
Status:

A Engineered Plans are complete.

A Permitting process started.

A To be built by AIHS volunteers

A

Rejected by Pierce County Planning Board
because we are zoned R10 Rural Residential.
Outdoor Performance Centers are prohibited.



Treasurer Todd Billett

A 2025 Financials
A 2026 Budget



2025 Financial Report Highlights

Todd Billett Treasurer

INCOME Jan. thru Oct. 2025
Gift Shop Estimate

Contributions, Gifts, Membershiy
Weddings

Program Services

9@SyiGa o{If

Investments

Rental, other

Total Gross Income

EXPENSES Jan. thru Oct. 2025
Administrative

Public Information

Operations & Facilities

Archives & Education

Events

Total Operating Expenses

SUMMARY

12,00(

10,264 Jan. thru Oct. 2025 202t
850

1 49¢ TOTAL GROSS INCOME 81,97¢
54 ,90¢

— TOTAL OPERATING EXPENSES 53,52¢

1,40C NET OPERATING INCOME 28.44¢
81,97¢

CAPITAL EXPENSES 23,387

16,61¢ NET INCOME 5.062
474
16,504

3,37C Balance Sheet: Assets 202¢E

16,56 Total Checking/Savings  201,79¢

53,52¢ (includes bandstand funds)

2024
14,72
50,261

24,46¢

27,49¢

-3,03C

2024
203,37(



2025 Capital Expenditures

Heat Pump Coop 2 1,654
Parking Lot 6,77z
Sidewalk 8,432
Pallett Racks Annex 1,347
Sawmill 2,92¢

TOTAL 21,134



2026 Budget HighlightJ.odd Billett Treasurer

INCOME 2026 BUDGET 2026 Budget 2025 Budge
Contributions, Gifts, Grants, MemLk 9,80C 9,30C 2026 BU DG ET
Museum Store 12,00( 12,00(
Program Services 1,40C 1,30C
Events 52,30( 53,20(

TOTAL GROSS INCOME 79,10(

Investment 1,00C 1,3 TOTAL OPERATING EXPENS 85,05(

Weddings 1,00C

Rental, other 1,50C NET OPERATING INCOME -5,95(

Total Gross Income 79,10(

EXPENSES 2026 BUDGET CAPITAL EXPENSES TBD
Administrative 17,77(

Public Information 1,00C DEPRECIATION 23,00(

Operations & Facilities 24,68(

Archives & Education 3,70C _

Events 14.90¢ Capital Expenses to be covered by funds from AIHS Reserve

Total Operating Expenses 85,05( 94,89(



Capital Expenses Budgeted for 2026

2026 Capital Budget

Total



Net Income
Silent Auction
Gift Shop

Salmon Bake
Plants Garden
Market

Contributions
Membership
Rental

Farm Day
Apple Squeeze
TOTAL

AlIHS\et Projectedncome 2025: $64,000

18227
1200C
939¢

8841
550¢€
438C
135C
1807
2051
6356(

2025 income (Net)

arm
Day Apple
Sqz

Member Silent Auctio
SAIP= o >

Contributions

14%

Plants & Garden
Market -

15%

Gift Shop

Salmon Bake

B Silent Auction

m Gift Shop

m Salmon Bake

B Plants Garden Market
H Contributions

m Membership

H Rental

® Farm Day

m Apple Squeeze

Net Income after
subtracting Event expenses



AlHS\oncapitalEXpenses 2025: $45,500

2025 Expenses (excluding fundraising)

Admin
$125/day
Insurance 14,000
Maintenance 11,000 Events
Utilities 9,400 %
— : Insurance
Exhibits 4,000 8%
Events 3,500 . 31%
Admin 3,000 EXh I blts 9% m Insurance
Publicity 600 m Maintenance
m Utilities
m Exhibits
SO o m Events
Utilities "L

21%

24%

Maintenance




Vice Presideng Carol Paschal
2025 Accomplishments

A Insurance: small increase $13,575 last year,$13,998 this year
New Insurance requirements for events.

A Gardens Financia

Repon
Revenut Expenst Net LY Ne
Garden fees 149E 80 141E 282
Plant sales 5791 2045 374€ 411¢
Garden Market Sales 7923 220€ 5717 5261
Apple Squeeze 285¢ 821 203€ 255€

Total $ 1520¢ $ 433 $ 10,87¢ $9,662




Gardensg Carol Paschal

Garden Team Leader S 50 - e
— ANNIVERSARY =

Garden Coordinators Laurie Opsal, Jimmy Ng, Kathy Gadbois and Larry Gramlit

Greenhouse Val Oppenheim

Market Garden Anna Davidoff, Sue Salo

Market Susie Cunningham, Jane Evans and Karen Fran
Ornamental Grounds Laurie Opsal

Orchard Gus Camacho

A We have 40 community gardens but 24 names on the garden waitlistt We are looking intc
gardens- but water is an issue.

A Thanks to the many volunteers who worked on plant production and sales, on the Garder
and the Orchard!

A The crew of growers planted seeds, tended the greenhouse, grew plants from cuttings, transplanted and
sold the plants.

A Market volunteers picked flowers and produce, made beautiful bouquets and sold out most Saturdays.
A Orchard volunteers pruned, thinned, sprayed, mowed and picked for a record production of apples.



Gift Shop;, Leslie Lamb, Virc

2025 Accomplishments:

inia Cummings

A Found and attended a gift show in Tigard, OR, found new
venders for stock items that we had lost our vendors like
engraved wine glasses, newslirt designs and new name drop
playing cards

A 3 New Consignors

A Training 2 consignors to open & close

A A financially successful year. Earned $12,000 for AIHS.
2026 Goals:

A Complete & produce 2028027 Island phonebook

A Caulk & paint shop windows heme will be similar to the
little library out front

A Always looking for new consignors
A Attend gift show in Tigard, OR again in March
A Produce a 2027 calendar



Secretary Sally Buchanan |

el Anderson sland |

A Minutes of all meetings.
(available on our web site e R
A Monthly Checklists. preview.... SR v

A Newsletter. Spring and Filll = o o

Edlted by Sa”y BUChanan i .:ifhtﬂyerYne;:sb?/f:iics:logyr:derson
Designed by Jen Guo. o contr TR -t

* A Short, Bright S~
the Gift Shop a



Past President & Archival Building Managst Stephenso

A Continued maintenance of the eight year old building
A Hosted over 300 scheduled meetings, events and services

A Added a tuned central speaker halfway back for the benefit of those that get here late
have to sit in the bleachers. (100%)

A Graveled half of the upper parking area (100%)
A Modified farm water well power supply for AB supply in emergencies (98%)
A Completed the cabinet additions in the kitchen area. (100%) ,

2025 Goals

A -Add a repeater monitor on the East wall for supplemental viewing in the back of the h
A -Add a hood over the stove in the kitchen if feasible

A -Add steps and walk safety lighting at the North end of the building

A -Add weather stripping to the exterior doors

A -paint and caulk exterior facia and siding where needed.

A -Add small under counter hot water heaters to the restroom hot faucets

A -Maintain trees and shrubs around the building exterioptevent damage to roof and sidi
remain clear of heat exchanger fans

A -Continue routine maintenance and repair of the building
A -Continue improving the facility for AIHS activities and hosting community events




AOur 50" Anniversary party served 240 steak & salmo
meals.

A Our community & fundraising events:
Plant Sales, Farm Day, Salmon Bake, Apple Squeez
Garden market, raised over $40,000. o A,

AThe Farm hosted over 300 classes and events.
A 6 Concerts with Island Arts
A Winter Art Show (with Island Arts)
A 84 Monthly meetings, 200 weekly activities
A 2 weddings, 2 films, and 4 private events
A 10 workshops and classes

A 100 reservations in our online reservation system.

A 2026 Goalg Keep up the good work.

= 2025 Arpple SquaezeSeptember:
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Public Informatiom Jon Field

Commitment to Engage the Community

ACommunication is critical :
Emails, Facebook Posts, Signage at the Building, SRS e, Present, Engage
S a n d Wi C h B O ard S 3 9306 Otso Point Rd, Anderson Island, WA 98303. (253) 884-2135 aihsfarm@gmail com

Flyers, AIHS Web page, Anderson Island Assistant, etc.

A AIHS Is committed to engage with the community:
Musical Concerts, Art & WritingNorkshops,PoetryNights, Potlucks &
Programs, Photo Contest, Holiday Open House, Film Festival, __
Memorials, Weddings, Anniversaries, Saturday Night Social, Share & A ety
Care, Garden Club, Health & Safety meetings etc. B Gt i agm ser
A Traditional AIHS events:

Farm Day, Salmon & Rib Bake, Silent Auction,
Apple Squeeze, Bake Sale, Garden Markets, Plant Sales




ISLANDERS, THE WAIT IS OVER

THE JOHNSON FARM
GIFT SHOP IS NOW OPEN

10am TO 4pm SATURDAYS
12am To 4pm SUNDAYS

CHECK OUT OUR NEW LOOK,
AND ALL OUR NEW MERCHENDISE
COME ON IN AND CHECK US OUT.

ALSO, OPEN BY APPOINTMENT
ANYTIME. CAll VIRGINIA OR
LESLIE AT (253)884-2135

w FARM DAY |
ﬁ MAY 24th 10 Till Ipm $

ON THE JOHNSON FARM GROUNDS

PLANT SALE, KIDS SCAVENOGER HUNT & G

LIVE MUSIC W KITT MENDER & FRIENDS, LIVE ANINALS
i ONS, LUNCH) CHILL HOTDOGS

UNS AND BEVERAGES

COME ON OUT, BRING THE KIDS,
JOIN IN THE FESTIVITIES!

‘ Salmon & Rif,

- Bake
(ahiyy i
ST

Public Informatiou[ Jon Field

Islanders, It's
APPLE SQUEEZE
Time Again

Join Us Sept. 20th
10am - Ipm
Johnson Farm
D306 Otso Puint Rd.
Come for the Cider & Bake Sale

Stay for a Hotdog Lunch. 9

SALMO

et I
RAKE

ANDERSON
ISLAND

5. HISTORICAL
% SOCIETY

* AIHS MEMBERS *
COME AND CELEBRATE OUR
60th ANNIVERSARY.

AT OUR MEMBERS PARTY

AUG 3rd from 3pny till 6pm
GREAT FOOD & DRINKS

5306 Otso Pt.Rd.
JOHNSON FARM GROUNDS

ANDERSON
ISLAND

HISTORICAL
SOCIETY

ANDERSON ISLAND HISTORICAL SOCIETY

STrenkYou Foroming
tothe
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SPRING PLANT

A.LH.S.
Potluck & Program
November 9th 6pm

Member Potluck And
A.LH.S
Annual Meeting

Patluck af 6pm Meeting ai Tpm
2306 Otwo P, Rowd - Archive Bullding

At the Jok
Holiday tre

Holiday Open House

Welcome Islanders to Our
Annual AIHS
Holiday Open House

Come Celebrate the Season with Us
On December Ist from 1-3pm
n Farm Archival Bldg.

i

indes and Live Musle
PO —

Coma joln ur.
No Weod 10 be a Langtie [olander, we

make new Frionds. Naxt tralning session
April 30th ot Ipm Johnson Farm Lb
Peggy ot uihipe

‘e Fus, Fulifiiling, and Free

Emergency Management
& Anderson Island Fire Dept.

Department of

May 2nd - 5:30pm
Farm il

ton of 1

In the Event of Major Emergencies

On Anderson Island

Or Disasters




Completed in 2025:

AWeekIy Mainteﬂanceandscaping, orchar
ANew Welcome Sign

ARebuilt gravel road by barn. T Koy B
AGravel in N. Parking Lot & § WelcomesSign). >
AReplaced sidewalk between garde o [ ‘
A3 Heat pumps in Coop 2 L
APallett racks in Annex.
ANew stain on Coop 1.
AElectricity monitors irA\B, Cooplé&?2
Al YR YdzOK Y2 NBX

In Work now:

ARebuild saw mill exhibit.

AFencing for new Heritage Apple Orchard < 1>
ADisaster Preparedness: generator power to v S ittt |




Operations and Facilities Goals for 2026
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ANew Operations Director ‘i oG I LT i
Almprove oldsawmill exhibit Ea i g | b ‘
AFinish Heritage Apple Orche /2=
Alnstall another well filter. &
ARestaincoop 2.
ARepaint Archival Building facia.

AAdd walkin fences to Milk Room and Egg Room.
AFix trailer floor.

AAdd title sign to the reader board.

Almprove gift shop signs.

AUpgrade greenhouse tables.

Work Party VolunteersWayne Wallace, Jeanne McGoldrick, Jim Battishill, Carol Paschal, Paul Oppenheim, Laurie Opsal, Todd Bi
Luci Janzen, Phil Lutes, Jerry Simonsen, Bob Friend, Phil Laskowski, Val Oppenheim, Bob Folk, Rita, Wes Andersack Sue Salo,
Anderson, Ed Stephenson, Melissa Anderson, Bob Bedoll, Bruce Rogers, Jimmy Ng, Anna Davidoff, Jon Fields, RalphyPhilbrook
BaileyLori.  Af Sé> ¢2RR . AffSG0X ¢AY FYR 20KSNAE X
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Archival Directoc RICk Anderson -
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A Donated Hay Wagon
A Hazel Heckman Collection Editing
A Sawmill renovation L
A Heritage Orchard Fence, DNA testing and gra
A Farmhouse daver and rodent treatment it o
A Victrola repair : R
A Edison Cylinder player Repair = VS e e, e
A 1sland Gallery in the Library B Hay Wagon SRl | B @ =
A Coop Il environmental upgrade. . iSRRI | ——

A Steilacoom Quilt Exhibition
A New farmimplement Signs
A New Maps framed and display
A Scans of Photo Contest winne

s



Antique Venhicles

Farm Implements

40 New Signs



