Improvements to 2018 Silent Auction

Silent Auction Committee members:

Soliciting: Pat McGoldrick, Gina Munson, Diana Fotheringill, Kerrie & Doug Shaffer, Peggy and possibly Kathy Kelleigh

Auction Monitors: Luci J., Dennis and Kathy Gardner, Gina Munson (who became cashier when we turned to Plan B, great job), Bob and Ann Ingham, Krys Wallace, Diana (certificates), Cindy Wilkinson (Probably about the right number, but could have more to involve more volunteers.)  CREDIT CARDS -

2018: Move tables farther to either end to facilitate more space in the center of the room, where everyone wanted to congregate. Room for 6 tables on each end of the room. If there are display cases (14” deep) along the walls by 2018, we will need to space tables accordingly. 

2 cashier tables / how to divide folders of certificates? (1 person), 1 for credit cards…1 extra person to assist – run for certificates, etc. Cashiers should collect the bid sheets after payment is made. Do we need a chit to be given to the buyer to prove payment when picking up item?

2017: Table set-up: 139 items on 8 tables (four tables for red, four tables for blue) 1 table perpendicular to others on blue end, held bicycle and large basket from AI General Store. Also, had an extra table along the side to hold aprons for volunteers, water, and blank bid sheets (only used 1 for an item delivered morning of)

Quilt show was a definite plus: colorful, attracting, and sound absorbing

Buy-it-Now (BIN) signage to indicate ok to pay ahead and remove the item.  Advertise!!

Hours: Announce the opening of the auction at 11:00 – accommodates early arrivers and volunteers…If we do that, volunteers might be willing to do the BIN or send a rep to bid for them later.

Many of the large ticket items should be on the second auction closing tables… more time for people to bid up the price.

Auction items need to be delivered by second week June to facilitate organization and creation of bid sheets. 2018 DEADLINE – JUNE 23

Pat’s posters in Dupont and Steilacoom, plus the table ads at Topside, made an impact on attendees 

A 2nd large banner is needed to attach to the garden fences to indicate location of auction.

The large banner on the building could be used on the fence, the new banner on the building. New banner will be ordered

Auction Monitors: name tags, aprons, possibly decorate same with R,W, and B. Duties doc on file.

Flyer in communication boxes??

Setup Crew: Luci Janzen, Gina Munson, Diana F., Terry Albertson, Kerrie, Barbie Stockstad, Peggy (just the right number) Kerrie on vacation

Auction Monitors: Luci J., Dennis and Kathy Gardner, Gina Munson (who became cashier when we turned to Plan B, great job), Bob and Ann Ingham, Krys Wallace, Diana (certificates), Cindy Wilkinson (Probably about the right number, but could have more to involve more volunteers.)

Change auction monitor shift times from 11:30-2 and 1:30- 3 to times closer (11-1 and 1-3 (?) to other volunteer stations and bid closing. Volunteers should arrive 15 min. prior to shift. Could bid closing be 2 and 2:55 or a time that lets volunteers return to bid before the last closing? Let’s ask the Salmon & Rib Bake committee.

Create schedule for lunch breaks for volunteers
Bathrooms needed more attention throughout the afternoon or extra supplies of TP and towels should be available

