Improvements for 2019 Silent Auction 
Silent Auction Committee members:

Soliciting: Pat McGoldrick, Gina Munson, Diana Fotheringill, Kerrie & Doug Shaffer, Peggy, (Bid sheets: Kathy Kelleigh, Beverley Thompson) Items in file, spreadsheet for $$. Kathy K will develop a bid sheet that inserts bid price amounts via $ value – yes! Beverly created spreadsheet for $ amounts.
Auction Monitors: Luci J, Bob and Ann Ingham, Sheryle Janschke, Diana (certificates), Cindy Wilkinson, Kathy Gadbois, Kathy Kelleigh, Judy Olsen, Linda Simonsen, Heather Rankos, Kyle Henson,  Bruce and Sally Buchanan (Probably about the right number, but could have more volunteers on last shift.) 
 CREDIT CARDS – Jerry Simonsen
Cashiers – Sheryle and Reese Johansen

2019: We had 3 rows of tables to accommodate the 203 items donated. RED: 7 84” tables, 3, end to end near storage room; 2 rows of 2, separated to accommodate people attending photography show, + front edge of stage, on floor in front of stage and east window sills + top of display cases -  worked! BLUE: 2 outside rows had 3 tables each, middle table had 2 plu maybe a short table to accommodate the wheelbarrow on that end. Used windows and display cases on west side. Cashier was at an angle on southwest door; across was credit card table near elec outlet.  
2 checkout tables: cash and checks: longer table, 3 vol., 2 to calculate and take money, 1 for cert., 1 for credit cards…1 extra person to assist – sent binder across to cert table for their cert. Winning bidder brings bid sheet to cashier, pays, cashier marks sheet pd., bidder returns to collect item and LEAVE bid sheet with a. monitor. Do we need a chit to be given to the buyer to prove payment when picking up item? 2019, we lost _____ bid sheets, so did not know how much item sold for. 
2017: Table set-up: 139 items on 8 tables (four tables for red, four tables for blue) 1 table perpendicular to others on blue end, held bicycle and large basket from AI General Store. Also, had an extra table along the side to hold aprons for volunteers, water, and blank bid sheets (only used 1 for an item delivered morning of)

Quilt show was a definite plus: colorful, attracting, and sound absorbing

Buy-it-Now (BIN) 31 in 2018. Opening at 10:30 helped here.
Hours: Announced the opening of the auction at 10:30 – accommodates early arrivers and volunteers…If we do that, volunteers might be willing to do the BIN or send a rep to bid for them later. Also helped sales!
Many of the large ticket items should be on the second auction closing tables… more time for people to bid up the price. (2018, we did that, helped overall)
Auction items need to be delivered by second week June to facilitate organization and creation of bid sheets. 2018 DEADLINE – JUNE 21 (2019) – STICK to this deadline!
Discourage “garage sale” items

Pat’s posters in Dupont and Steilacoom, plus the table ads at Topside, made an impact on attendees 

A 2nd large banner is needed to attach to the garden fences to indicate location of auction – did that for 2019!
The large banner with arrow used on the fence. Need a new banner to hang on the building. Could not find the cloth banner we had on the building in 2017…..look for it!

Auction Monitors: REAL sticky name tags, aprons, possibly decorate same with R,W, and B. Duties doc on file. Bought 8 aprons, Kathy Baxter monogrammed
Flyer in communication boxes?? YES, WE DID THIS! Brain Getzt delivered for $55. Wanted flyers at the ferry, kids (YoungLife) at camp, I guess. Many still felt the SRB needed more publicity on the island, due to it not being on JULY 4th. 
Setup Crew: Luci Janzen, Diana, Kathy Kelleigh, Maureen Harlow, Sheryle Janschke, Ann Ingham, Peggy (just the right number) Kerrie on vacation

Tables were not set up until about 9:30-10. Would have gone faster, if had been done earlier. Followed directions on file.
Changed auction monitor shift times from 11:00-12:30; and 12:30-2 and 2-3:30. Volunteers should arrive 15 min. prior to shift. Bid closings were 1:30 and 2:30. First went well. Gave directions to monitors and auction goers via mic. Second closing was 
Chaotic. Larger crowd, mic didn’t penetrate. Many bid sheets left with winners. Confusion at the checkout , several certificates had to be picked up later. 

Create schedule for lunch breaks for volunteers – 2019 wasn’t necessary.
Bathrooms needed more attention throughout the afternoon or extra supplies of TP and towels should be available – that was great this year! 
New element: Eileen Hadden and Lynne J. promoted John Larsen’s artwork. Eileen held 2 wine tastings at her home, after inviting islanders interested in art. Sold raffle tickets $10 ea. Raised $1000 for auction. Drawing at 2:00, between the two closings. Had no trouble selling tickets! John and she are committed to do the same next year, but hope to raise $1500! Talked to many islanders who wish they had bought tickets or at least known about it. Announce in SOUNDER? Next year?
Banners stored on new shelves in ASB. 5 marked boxes of Silent Auction material on shelf in ASB.
