TIMELINE FOR SALMON BAKE SILENT AUCTION

2017, 2018, 2019, 2021
January – Write letters of solicitation to major attractions for tickets/free pass/etc. in the larger local south sound area – Tacoma/Olympia/Seattle –2018 – 23/46 Publicity should prep flyer for Tacoma (Pat McG.) soliciting. 2018 & 2019 Displays are stored in the black box on the ASB shelves. Banners on AB shelves near file cabinets.
February – Review Improvements from last year. Organizing committee – solicitors, set-up, cashiers, auction monitors, clean-up in three shifts:11:00-12:30, 12:30-2 and 2-3:30. Arrive 15 min. early for overlap. Lunches? Discuss $$$ goal… Decide how often the group needs to meet. Discuss ideas for gleaning items. Schedule volunteer lunches for day of SRB (Salmon Rib Bake).

February – Begin solicitations for off island in-person and island commercial businesses. Good to have copy of poster for the Salmon Bake at this time. There is a long list of “Island Services” on the ferry app., check with committee for acquaintance of these individuals. Advertise for individual donations in Sounder, website, and AIHS newsletter and FB. Stress opportunity for islanders to donate items (sports tickets, jewelry, gift baskets, baby or teen items, professional services, hand crafted items, art, antiques, new items from own homes, services (yard work, firewood, etc.). Ideas: Advertise for individual donations in Sounder, website, and AIHS newsletter and FB. Stress opportunity for islanders to donate items (sports tickets, jewelry, gift baskets, baby or teen items, professional services, hand crafted items, art, antiques, new items from own homes, services (yard work, firewood, etc.). Ideas:

Check with Aileen Hadden and Lynne Jacobsen regarding ART AUCTION which was started in 2018 with John Larson’s art. No ART AUCTION in 2019.
March – Begin phone solicitations. Spread sheets & phone numbers are divided between 5-6 people, usually calling those they have previously contacted. Donors will receive tax letters after the event. Start collecting items (if storage isn’t an issue- archival building again). Continue ads in Sounder, website, and Facebook. Encourage donors to deliver items by late May, too many too late leads to frustration getting bid sheets correctly done, as well as needing items to plan for space on the tables. Advertise BIN. Solicitors keep list to track donations, value, and donor for spreadsheet details., text or email info to spreadsheet volunteer. 2019 DEADLINE  for donated items, JUNE 21
April – Continue advertising in the Sounder, Facebook, website, and AIHS newsletter for donations, as well as dangling the carrot of interesting donations. Begin spreadsheet with donor names, donated items, and value. Continue soliciting, consult 2017 or 18 PCFD donor list for new ideas. Store items as they are delivered. Verify use of method for Credit cards. Continue $1.00 charge for each credit card sale.
May – Follow-up calls to continue gathering items. Update spreadsheets. Bid sheets can be created, numbered, see sample. Use previous formula for bidding and “Buy it Now.” This makes it possible for bidders to take auction item when they leave, rather than waiting for close of auction table/close of bidding. Start display for those items having a certificate – label back of displays with bid sheet number

June – Continue creating displays/certificates (bid sheet #’s on back) until JUNE 21 to put in plastic frames for auction tables. See sample. Determine number of items and size, estimate number of tables to display items, establish closing times for 2-3 auction tables, create final numbered bid sheets, collect final items. Write donation letters (each solicitor is responsible to write and sign to their donors), either now or following the event. Had a very capable volunteer (Kathy Kelleigh) creating bid sheets. Kathy created a formula for “value” to correspond with bid sheet input in 2019. Eileen L. capably continued Kathy’s good work in 2021. Check auction supplies, labeled and stored in the AB Storage room, file cabinet and boxes on shelves.
June/July- If using space in archival building, set-up the Silent Auction the day before with a crew of 4-6, using red and blue plastic table cloths. Place items on tables with bid sheet (same # on post-it under bid sheet, secures return of buyer to item. Be sure to coordinate with the Quilt group for their time of set up, they need tables to prepare quilts.  Set-up cashier table and signs. In 2021. Photo contest used artwork display boards to randomly place Photos around the AB. No Quilts that year. 
Male volunteers available to put up general Silent Auction signs up in the morning-2 signs on outside of AB. Be ready by 10:00 – some of the volunteer workers will want to check out the auction. Rotation for volunteers to have lunch (2021, all 10 volunteers there for the day, no shifts). Monitors will wear aprons to be visible for help. List of directions for monitors attached. We will also wear “ASK ME” stick-ons.
Auction: Committee of 10 monitors to circulate at tables during the auction, 4-6 workers as the table closes – winners pick up bid sheet and take to check-out, pay, then return to tables to collect item, cashier will keep bid sheet. Do we need some sort of receipt for bid winner to show to monitor when picking up the item?? Is there a better way? Buyer gives signed bid sheet to auction monitor.
Cashier tables: 2 cash/check check-out people, 2 credit card check-out people, 1 person to find certificates in file for winning bidders. Look for better set up. In 2021, used cash register from Gift Shop, Todd, included change.

If bid winner has left, committee will call winner to have them return to pay bid price and collect item. If winner is out of area, call and make plans for payment and pickup or delivery of item. 

Clean-up committee will gather materials and store. Young Life will assist with clean-up.

Tax donation letters should be completed soon after the auction.

2019 – approximately $9000.00

2017: Before expenses: $7402.20

BIN: 7-2016. 23 -2017 

Credit cards: 2016: 23 transactions. 2017: 29 transactions

2018: approx. $9000
BIN:





Credit Cards: 
